[image: ]           Malvern Wells Parish Council

Councillors are summoned to attend the Extraordinary General Meeting on Wednesday, August 20th, 2025, at 6 p.m. at Malvern Wells Village Hall. 

Malcolm Victory

Cllr. Malcolm Victory
Chair of the Parish Council					8th August 2025
Website: www.malvernwells-pc.gov.uk 

Agenda


1. Chair's announcements (if any) 

2. Apologies
To receive and consider apologies for absence. 

3. Declarations of Interest
a)	Councillors are reminded of the need to update their register of interests.
b)	To declare any Disclosable Pecuniary Interests in items on the agenda and their nature.
c)	To declare any Other Disclosable Interests in items on the agenda and their nature.
d)	To Consider Written Requests from Councillors for the Council to Grant a Dispensation (S33 of the Localism Act 2011)
Councillors who have declared a Disclosable Pecuniary Interest, or another Disclosable Interest which falls within the terms of paragraph 12(4)(b) of the Code of Conduct, must leave the room for the relevant items unless a Dispensation has been requested/granted.
Failure to register or declare a Disclosable Pecuniary Interest may result in committing a criminal offence.

4. To ratify the Co-option of the Councillors approved at the meeting of 30th July. Each candidate will sign their declaration of office

5. To identify membership of Working Groups and Committees and schedule F&GP meetings

6. District and County Councillor reports – if present, to note. 

7. Finance AS NECESSARY
a) To note, consider and approve payment schedules (to be circulated). 
b) To note, consider and approve bank reconciliation (to be circulated).
c) To note, consider and approve the budget comparison (to be circulated).
d) To note any progress/update on bank signatories' transfers (RP)
e) VAT – VAT claims have now been made.

8.

9. Recruitment 
i) Recruitment process for a new permanent Clerk
ii) Co-option process for new MWPC Members, Training etc.
iii) Consideration of a temporary clerk

10. Working Groups
a) Cemetery: 
i)To consider any update and report from the cemetery's working group, consider and approve any actions following.
ii) Cemetery complaint – Update on any progress since the last meeting 
iii) Report back on Review of Cemetery Fees for 2025/25 
iv) Any updates from JB on request from Malvern Town Council for data (invoices) so MTC can issue a certificate of burial or need a copy of the invoice associated with the funerals since December 2022
v) Reimbursing burial fees charged by MTC and any updates 

b) Gas Lamps: To note updates from the Gas Lamps working group, consider and approve any recommendations. Approval will be for. Supply and delivery 10 units @ £10,487.00. Decide on a contractor to fit (two quotes received) 

c) Footpaths: To note membership and regularity of meetings

11. Projects and other updates
Defibrillators
i) Phone box repainting update following last meeting.
ii) Defibrillators – Update on replacing pads.
Bus shelter – Any update on insurance claim and next steps

12. Next meeting
a) Please note that the next Council meeting is Wednesday, September 24th, at 6:00 p.m. at Malvern Wells Village Hall. 
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