[image: ]           Malvern Wells Parish Council

Councillors are summoned to attend the Parish Council's monthly meeting on Wednesday, July 30th, 2025, at 6 p.m. at Malvern Wells Village Hall. 

Malcolm Victory

Cllr. Malcolm Victory
Chair of the Parish Council					18th July 2025
Website: www.malvernwells-pc.gov.uk 

Agenda


1. Chair's announcements (if any) 

2. Apologies
To receive and consider apologies for absence. 

3. Declarations of Interest
a)	Councillors are reminded of the need to update their register of interests.
b)	To declare any Disclosable Pecuniary Interests in items on the agenda and their nature.
c)	To declare any Other Disclosable Interests in items on the agenda and their nature.
d)	To Consider Written Requests from Councillors for the Council to Grant a Dispensation (S33 of the Localism Act 2011)
Councillors who have declared a Disclosable Pecuniary Interest, or another Disclosable Interest which falls within the terms of paragraph 12(4)(b) of the Code of Conduct, must leave the room for the relevant items unless a Dispensation has been requested/granted.
Failure to register or declare a Disclosable Pecuniary Interest may result in committing a criminal offence.

4. To approve the minutes of the previous Council meeting held on 14th May 2025 (circulated).

5. Public participation
Residents are invited to express their views, ask questions about the agenda, or raise issues for future consideration. Time allowed is at the direction of the Chair.

6. To note progress on key actions from last meeting:

i) CW will ask the Locum Clerk if all policies are up to date and ensure these are uploaded to the Council website; also checking the Worcestershire County Council portal.
ii) The council noted no VAT returned since March 2024. Enquiries were being made to get that back, and the Locum Clerk was working on this. MD would continue to work with the Locum Clerk to get this back and get an update as soon as possible.
iii) MV, in liaison with the Locum Clerk, will take the lead on the cemetery complaint received and follow up on the details of the complaint.
iv) JB, in consultation with the Cemetery Working Group, to liaise with the Locum Clerk, to follow up on the invoices associated with the unissued certificates of burial.
v) MD to pass on payment instructions to MTC for reimbursement of burial fees charged.
vi) FV, in liaison with the Locum Clerk, would take the lead on the next steps of the insurance claim.
vii) MV to obtain access to NatWest Account(s) 


7. District and County Councillor reports – if present, to note.

8.  Finance
a) To note, consider and approve payment schedules (to be circulated).
b) To consider and approve bank reconciliation (to be circulated).
c) To note, consider and approve the budget comparison (to be circulated).
d) To note any progress/update on bank signatories' transfers (RP)
e) VAT – VAT claims have now been made.

9.  External Audit 
To note that the AGAR has been sent to the external auditors in good time.
10. To agree and sign the Register
11. Planning
i) To consider Planning Applications
None

ii)To note Planning decisions:
M/24/00947/CAN	Malvern Wells C Of E Primary School 263 Wells Road Malvern WR14 4HF	Undertake tree works, as detailed on application form and in any accompanying information.	Decision - Other

12. Recruitment 
i) Recruitment process for a new permanent Clerk
ii) Co-option process for new MWPC Members – decision on applications received and reviewed.

13. Working Groups
a) Cemetery: 
i)To consider any update and report from the cemetery's working group, consider and approve any actions following.
ii) Cemetery complaint – MV Update on any progress since the last meeting 
iii) Report back on Review of Cemetery Fees for 2025/25 
iv) Any updates from JB on request from Malvern Town Council for data (invoices) so MTC can issue a certificate of burial or need a copy of the invoice associated with the funerals since December 2022
v) Reimbursing burial fees charged by MTC and any updates 

b) Gas Lamps: To note updates from the Gas Lamps working group, consider and approve any recommendations. Approval will be for. Supply and delivery 10 units @ £10,487.00. Decide on a contractor to fit (two quotes received) 

14. Projects and other updates
Defibrillators
i) Phone box repainting update from RP following last meeting.
ii) Defibrillators – Update from RP on replacing pads.
iii) Bus shelter – Any update from FV on insurance claim and next steps

15. Communications 
a) To note any relevant need for any updates to the website Review (RP)  

16. Correspondence (as notified at the meeting / circulated)
i) Issues relating to Grundys Lane yellow line proposal.

17. Next meeting
a) Please note that the next Council meeting is Wednesday, September 30th, at 6:00 p.m. at Malvern Wells Village Hall. 
b) To ensure the schedule of future meetings, 25/26 is on the MWPC website 


18. Exclusion of the Public and Press
Under the Public Bodies (Admissions to Meetings) Act 1960, members of the public and press are required to leave the meeting due to the confidential nature of the following item.
a) It is recommended that the Council resolve to exclude the public and press.

CONFIDENTIAL SESSION

19. Staffing
a) To note verbal report from the Chair of the Staffing Committee
b) To discuss applications received so far
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