Draft Minutes of Council Meeting held on Wednesday, 25th June 2025, at Malvern Wells Village Hall.

Present: 
a) Cllrs. J. Black [JB], M. Driscoll [MD], J. Raine [JR], F. Victory [FV], M. Victory [MV], and C. Wild [CW]
Also in attendance: A. Freeman (Acting as Clerk), six members of the public [MOP], Paul Esrich at agenda item 8.

  
1. Chair’s Announcements
MD welcomed the Council members and members of the public to the meeting.  He introduced the Council and his role as Chair.  MD advised that he would be stepping down as Chair, and from the Council, at this meeting and thanked members for their hard work.  It was noted that the process for Co-opting new members to the Council would begin in due course.

Vote of thanks

It was unanimously agreed to formally thank Cllr M. Driscoll for his hard work and all he had done in his time as Chair.

2. Election of Chair
JB proposed, CW seconded, Council resolved to elect Cllr M. Victory as Chair of Council.

3. Signing of Acceptance of Office
It was unanimously agreed to defer the Chair signing the Declaration of Acceptance of Office until after the meeting.  

4. Apologies
Apologies were received from Cllr R. Price.

5. Declarations of Interest
a) Chair reminded Councillors of the need to update their register of interests.
b) None.
c) None.
d) None.

6. Minutes of Previous Council Meeting
JR proposed, CW seconded, Council unanimously approved the minutes of the previous Council meeting held on 14th May 2025 (circulated).

7. Public Participation
David Hunter-Miller addressed the Council on the following matters:
· Repainting of the telephone box on Rothwell Road – an alternative quote to complete repainting had been received, and further quotes could be obtained if needed.
· Expression of interest in being co-opted to the Council.
JB provided an update on the work being undertaken on the telephone box.  JB to follow up and consider the alternative quotes if appropriate.
Claire McHale, Paul Merrifield, and Harry Merrifield, addressed the Council on the following matters:
· Expression of interest in being co-opted to the Council.
MV advised that details for those interested could be taken and further information on the co-option process shared with them in due course.
8. Short talk by Paul Esrich, Manager, Malvern Hills National Landscape Partnership, on improving the biodiversity of the Green
Paul spoke to the very special grass and wildflower community on the Green.  It was noted that the area was rich in biodiversity and the proposal would seek to expand the area covered by wildflowers.  The project would harvest seeds from the special patch of the Green to be distributed to other parts of the Green, aiming to increase biodiversity and boost the spread of wildflowers.  The timeline for the project was shared and it was confirmed that there would be no impact on the village fete.

Paul advised the Council that the partnership would be documenting the change in the different parts of the meadow to monitor progress and show the increase in species.  Paul advised that he would be happy to report back to the Council at a future date to provide an update.

The Council welcomed this offer and expressed its support for the project.



9. To note progress on key actions from last meeting
i) CW advised there had been no reply from the Locum Clerk regarding policies and documents on the Council website.  It was noted that the page on the Worcestershire County Council portal was not up to date.  MV to ask RP to complete the website updates.
ii) MD advised the VAT return hadn’t been submitted to HMRC.  This had now been done, and the funds should be in the bank shortly.
iii) MV advised there was no further update on the cemetery complaint at this stage, but he would continue to follow up.
iv) JB advised that the Cemeteries Working Group had not met yet but would follow up on the invoices associated with the unissued certificates of burial as soon as it did.  MV noted that he had two certificates of burial which he would share with JB and take to Malvern Town Council [MTC].
v) MV advised that the payment instructions to MTC for the reimbursement of burial fees charged had been completed. 

CW proposed, MV, seconded, Council unanimously agreed MWPC to ask MTC if it would continue to run the cemetery function for the Council for another 6 months.  CW to write to MTC.

vi) FV advised that she had received a document from the Locum Clerk regarding the insurance claim for the bus shelter, however it could not be opened.  FV to follow up with the Locum Clerk to have it resent in an accessible format.  MV confirmed that the Poolbrook bus shelter was owned by MTC and the Peachfields bus shelter was owned by MWPC. 
vii) MV advised that the Council Lengthsman had confirmed the bus shelter site had been cleaned up.

10. District and County Councillor Reports
Council noted verbal updates from CW and MV including a meeting held with Parish, Town, District and County Councillors on bus services, and the progress on the installation of the last set of village gates in Upper Welland which was scheduled for this week.

11. Finance
a) It was noted that payment request for ‘Locum Clerk’ was on condition of receipt of timesheets.  MD had followed this up with the agency.  With this condition in place, MV proposed, CW seconded, Council resolved to approve the payment schedules as circulated.
b) MV proposed, CW seconded, Council resolved to approve the bank reconciliation as circulated.
c) It was noted that the budget comparison was for May only.  It was also noted that the cemetery amount was waiting on MTC.  MV proposed, CW seconded, Council resolved to approve the budget comparison as circulated.
d) MV provided an update on bank signatories’ transfers.  It was noted that the remaining signatories were on holiday until the 27th and 28th June respectively.  Action would be taken as soon as they were back.
e) Council noted that VAT claims had now been made.

12. External Audit
i) Council noted the internal audit report.
ii) MV proposed, CW seconded, Council resolved to approve the AGAR Part 1 – Financial Statements, and Part 2 – Statement of Assurances, and these were signed by the Chair accordingly to be signed and returned by the Locum Clerk by 30th June.

13. To agree and sign the Register
Council agreed and signed the Register.

14. Asset Register
Council unanimously approved the Asset Register.

15. Planning 
a) Council considered, and agreed comments on previously circulated applications:
· M/25/00206/HP – 4 Peachfield Close, WR14 4AN. No objection

b) Council noted Planning decisions circulated:
· M/24/00965/LB – Flat 3, Essington House, Holywell Road, WR14 4LQ – Decision: APPROVAL
· M/25/00555/HP – 20 Rothwell Road, WR14 4HX – Decision: APPROVAL
· M/25/00582/HP – 5 Upper Welland Road, WR14 4HJ – Decision: APPROVAL
· M/25/00746/CAN – 2 Assarts Lane, WR14 4JR – Decision: NO OBJECTION
· M/25/00765/CAN – The Garden Flat, Stuart Lodge, 273 Wells Road, WR14 4HH – Decision: NO OBJECTION
· M/25/00788/CAN – Penn Lodge, 1 Hanley Terrace, WR14 4PF – Decision: NO OBJECTION
· M/25/00759/CAN – Mara Lodge, 15 Oaklands, WR14 4JE – Decision: NO OBJECTION
· M/25/00064/HP – Thornton, 131 Wells Road, WR14 4PD – Decision: APPROVAL
· M/25/00519/HP – The Bungalow, 212 Wells Road, WR14 4HD – Decision: APPROVAL

16. Recruitment
i) MV advised that advice on the recruitment process for a permanent Parish Clerk would be sought from CALC.
ii) MV advised that advice on the process for co-opting new members to the Council would be sought from CALC, so that the process could begin as soon as possible.   CW to contact CALC.

17. Working Groups	
a) Cemetery:
i)  JB advised that a meeting of the Cemetery Working Group was still to be arranged.  This would be done as soon as possible.
ii)  MV to continue following up the cemetery complaint received.
iii)  Review of the Cemetery Fees for 2025/26 to be reported back to full Council once the Cemetery Working Group had met.
iv) JB to continue following up the invoices associated with the unissued certificates of burial.
v) Council noted that payment instructions to MTC for reimbursement of burial fees charged had been passed on as advised by MD.

b) Gas lamps:
Council noted that RP had a lot of information to share so agreed that the item be deferred to the next meeting when RP was present.

18. Projects and other updates
i) JB to follow up the repainting of the phone box and consider the alternative quote if applicable.
ii) MV to follow up with the Council Lengthsman to progress replacing the defibrillator pads.
iii) FV to provide update on the insurance claim for the bus shelter once an accessible document received from Locum Clerk.

19. Communications
a) MV to email website update snagging list to RP to address issues.


20. Correspondence
i) The Council appointed JR as Council representative to attend the online (Teams) briefing session for Parish and Town Councils on Local Government Reorganisation, 6-7pm, Monday 7th July 2025. 
ii) MV updated the Council on correspondence received from a childcare service to hire the scout hut.  It was noted that the Council may not own the scout hut.  MV to contact the Scout group to follow up.

21. Next Meeting
a) Council noted the date of the next scheduled meeting on Wednesday 30th July 2025, 6pm, at Malvern Wells Village Hall.
b) CW proposed, MV seconded, Council resolved that there would not be a meeting of the Council in August due to holidays.  Council noted that an up-to-date schedule of future meetings would be included on the MWPC website.

22. Exclusion of the Press and Public
Council resolved:
Under the Public Bodies (Admissions to Meetings) Act 1960 members of the public and press are required to leave the meeting due to the confidential nature of the following item.

23. Staffing
a) Council noted the verbal report from the Chair of the Staffing Committee.

Meeting closed at 7.34pm


…………………………………………………Chair of Council         Date…………………………….

